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Description of iBb Program
For over sixty years, the Caron Foundation has treated individuals and their 

families struggling with addiction.  As the organization grew, and society became 

both more accepting of addiction as a medical issue and more complicated with 

the various components connected to addiction, Caron developed into a leader in 

its field.  Today, Caron operates treatment centers in many states, including their 

campuses in Pennsylvania and Florida, and it continues to develop new programs 

as the needs and means arise.

 



Description of iBb Program - cont. 
Caron’s programs address the needs of numerous populations:

● Teens
● Young Adults
● Adults (men and women)
● Older Adults
● LGBT
● Relapse
● Executives 
● Healthcare and Legal Professionals
● The Affluent and Celebrities
● Chronic Pain and Addiction



Description of iBb Program - cont. 

“It is Caron’s mission to transform lives impacted by addiction and substance use through proven, 

comprehensive and personalized behavioral healthcare solutions. A career at Caron affords you the 

opportunity to be a part of that mission and our core purpose of easing the pain of individuals and families 

by restoring health, hope, spirituality and relationships.” 

“Results from our most recent employee engagement survey, indicated that employees have a high 

commitment to Caron’s mission.” 

https://www.caron.org/careers 

https://www.caron.org/careers


Summary of Business Experience
Day 1 - Introduction and Young Women’s and Adult Women’s Programs

○ Met with Director of Training and Professional Development to plan my visits and get 
an overview of the organization.  I stayed in contact with her throughout my iBb 
experience, as she proved to be an extremely valuable resource.

○ Spent the day with the Young Women and Adult Women programs

■ Treatment Team meeting involving the director, counselors, counselor assistants, 
a doctor, a nurse, case managers, a spiritual care professional, and a nutrition 
specialist

■ Accompanied staff to group sessions with both populations



Summary of Business Experience - cont. 
Day 2 - Young Adult Men’s Program

● Staff meeting: supervisor, counselors, internship participant
○ Thorough use of technology to review all cases and situations
○ Four counselors on the unit

● Group - twenty-one participants, run by the selected group leader with staff facilitation
○ Lasted a half hour and they discussed group issues/dynamics

● Recreation - patients played basketball or used the fitness center
○ Caron has an elaborate recreational program

■ Yoga, ropes course, rehab and physical therapy, fitness training, off-campus 
activities

■ Recreational staff is hired from various backgrounds
■ Caron staff may use the facilities for $20 a year



Summary of Business Experience - cont. 
Day 2 - Young Adult Men’s Program cont.

● Lunch with staff and patients
● Lecture in the Chit Chat auditorium - nature of addiction
● Group - the afternoon concludes with a smaller group session
● Patients’ ages range from teens through mid-twenties 
● They come from all over the country and various backgrounds



Summary of Business Experience - cont. 
Day 3 - Young Adult Family Education Program

● Morning started with team meeting and analysis of their program
● Spent the day on meetings and group sessions for family members attending a four-day 

program while their children, siblings, or spouses are in treatment at Caron
● After the first two days of background information being provided and focusing on the family 

issues, the family members interact with the patients during this day 
● Excellent programming that allows families to better understand the issues and develop 

plans for the future



Summary of Business Experience - cont. 
Day 4 - Older Adults’ Program and Adult Men’s Program

● Team Meeting with Adult Men’s team: CA’s, counselors, FEP member, nurse, and 
supervisor

● Visit NEAK - medical unit for older adults
○ Tour of the facility - run like a hospital with full medical staff
○ Met clients and staff
○ Staff - works as a team - doctors, nurses, therapists, etc.
○ Much more expensive for patients here due to the medical needs

● Adult Men’s unit
○ Group meetings, lectures, parenting group



Educational Skill Requirements of New Hires
● Counselor Assistant: needs a high school education

● Counselor: more of a focus on counseling background than addictions

● Behavioral Health Therapist: Masters-level

● Since there are numerous positions at Caron, from maintenance to CEO, the 
educational and career experiences will vary.  The following link provides a sample of 
some of the various job possibilities for those with at least a college degree:

https://www.caron.org/about-caron/our-team 

https://www.caron.org/about-caron/our-team


Salary Ranges and Benefits for Entry-level Positions
While the employees at the Caron facility in Wernersville fulfill many different 
roles, the two main occupations I encountered during my visits were the Counselor 
and Counselor Assistant.  Their starting salaries are listed below:

● Counselor Assistant: $13.25-$14.00 per hour

● Counselor: $40,000-$60,000 salary (depending on experience and education)

● Licensed counselors could possibly make more money in private practice, but many 
prefer the benefits offered at Caron

 



Salary Ranges and Benefits for Entry-level Positions
           - Continued - 

Comprehensive Benefit Packages
Caron offers a generous and comprehensive benefit package for full-time and part-time positions. Components of the 

packages include such things as:

● Comprehensive medical, dental, and vision benefits including coverage for domestic partners*

● Generous 401k and Roth 401k with a company match

● Flexible PTO plan

● Educational assistance

● Innovative wellness program

● Strong work-life balance and team=oriented culture

*Full-time employees only

https://www.caron.org/careers

https://www.caron.org/careers


Salary Ranges and Benefits for Entry-level Positions
           - Continued - 

● Caron has recently been awarded the American Heart Association Gold Fit Friendly Worksite Award 

for going above and beyond in recognizing the importance in our employees’ wellness.

● Caron provides various growth opportunities through educational assistance and trainings in the 

forms of continuing education and our Leadership Academy, as well as support and guidance in 

completing certifications and degrees.

● 25% of vacant positions at Caron are filled internally through promotions.

https://www.caron.org/careers 

https://www.caron.org/careers


Host Company’s Greatest Asset
Through its vast resources, Caron Foundation makes a difference in the lives of 
many people on a daily basis.  Not only does does the treatment center in 
Wernersville, PA, benefit the patients at this facility, but it is only one facet of a 
much larger organization, with programs around the country.  Caron also directly 
impacts the local community through its implementation of Student Assistance 
Programs and the creation of substance-free housing at colleges.  Caron’s 
employees engender a sense of trust and openness, and encourage patients, 
staff, and visitors to make the most of their experiences and opportunities.



Technology Used by Host Company
● Technology plays a major role in the company’s daily activities, for both staff 

and patients
● Staff utilizes computers (desktops), cell phones, and walkie-talkies to 

communicate with other staff and with people outside the grounds
○ Follow-up treatment with patients, in a variety of programs
○ Family member discussions and coordination
○ Case managers, legal representatives, employers, other facilities
○ Community members and agencies

● Staff uses e-mail to not only correspond in written form, but also to listen to 
phone messages and make calls on the computer



Technology Used by Host Company - cont.
● Staff utilizes projectors for presentations and videotaping to self-assess their 

work
● Patients use tablet devices to monitor their treatment - schedules, 

correspondences with staff involved in their cases, medications, etc.



What is the Host Company’s Greatest Challenge 
and 

How It Is Being Addressed?
Perhaps the greatest challenge is the continued onset of new or different 
addictions and the need to develop or refine treatment that will address such 
issues.  Caron’s new opioid unit is a response to the current societal problems 
with heroin and other drugs.  Another problem that may necessitate the need for a 
different therapeutic methodology in the future is technology and cell phones.  

With the focus on hiring staff with the educational background in mental health, as 
opposed to addictions, the focus has been put on treating the “whole person” and 
creating a collaborative working environment. 



Skills Students Need to Be Successful 
in the Workplace

● Ability to work as part of team, at all levels of the company
● Commitment to the organization and its mission
● Strong communication skills - one-on-one in person, through writing and on 

the phone, in large groups
● Technological skills
● Organizational skills
● Flexibility and patience
● Ability to balance personal and work lives
● Understanding of addiction and mental health issues



ABSTRACT #1
Name: Characters in Treatment
 
Unit Title: Career Exploration 
 
Subject Area: English                                                                       Grade Level: Honors 11
 
 PA Academic Standards Addressed:
 13.1.11.F - Career Awareness and Preparation: Analyze the relationship between career choices and career 
                    preparation opportunities
 
Content Academic Standards Addressed:

● CC.1.5.11-12.A: Initiate and participate effectively in a range of collaborative discussions on grade-level 
topics, texts, and issues, building on others’ ideas and expressing their own clearly and persuasively.

 
Activity: Students will evaluate the characters from various literary works read in class and complete the following 
                steps:                                                       
 



ABSTRACT #1 cont.

● In small groups students will
○ Analyze the mental health/addiction issues the characters display
○ Brainstorm which of these issues may be treated at Caron

● After the teacher provides a summary of careers/job at Caron, on their own 
students will pick one character and create a plan to help him/her

○ How would an intervention be done?
○ What type of placement/program would the character need at Caron?
○ What type of treatment would the character need and what would the possible outcome or 

long-term result look like for him/her?

● Students will then research the education and skills needed to attain the 
professional job(s) of the character’s caretaker(s) at Caron 



ABSTRACT #2

Name: Career Exploration and First Steps to Applying for a Job
 
Unit Title: College/Tech Unit
 
Subject Area:  English                                                                      Grade Level: 12
  
PA Academic Standards Addressed:

● 13.1.11 Career Awareness and Preparation:
A. Relate careers to individual interests, abilities, and aptitudes. 
B. Analyze career options based on personal interests, abilities, aptitudes, achievements and goals.  

● 13.2.11 Career Acquisition (Getting a Job)
 
Content Academic Standards Addressed: 

● CC.1.4.11-12.B: Write with a sharp distinct focus identifying topic, task, and audience.
● CC.1.4.11-12.R: Demonstrate a grade-appropriate command of the conventions of standard English grammar, usage, 

capitalization, punctuation, and spelling.

Activity: Students will explore career opportunities at Caron which meet their interests, evaluate the jobs 
compared to other places of employment, and create a cover letter expressing an interest in a position at Caron.   

                                                   
 



ABSTRACT #2 cont.

#1 - Teacher provides a list of careers available at Caron, including the education   
        and skills needed, opportunity for advancement, and the salary and benefits.

#2 - Students pick a career/job of interest from the list provided (either part of 
       Caron or one of their Caron’s subcontractors).

● Create an outline to explain your interest and what steps would be 
needed to obtain the job

● Compare the Caron job to a similar job at another company/business 
(pros and cons), using a Venn Diagram

● Write a cover letter expressing your interest in the job and why you would 
want to work for Caron


