
inside BERKS Business
My five-day experience with Tompkins VIST Bank

Vicki Smith- Lauer’s Park, Reading School District



What is the inside BERKS Business 
program?

 The iBb program is a Berks county business initiative established to support PA 
career education and work standards during a time of critical workforce 
shortages. 

 The program places educators, chosen by the BCIU, into paid summer work-
site internships.

 While engaged in an internship, educators are informed of the occupations, 
job skills, abilities and education required to prepare today’s students for 
tomorrow’s workforce.

 After completing the internship, educators then apply their newly acquired 
knowledge to their curriculum to educate students about the careers and 
work standards they are preparing for.



What career was I most interested in 
knowing more about?

 I was most interested in knowing about the banking industry for both personal 
and professional reasons.

 For personal reasons, I wondered about salaries, job requirements, 
advancement within and where does ALL that money come from? 

 For professional reasons, I wanted to enhance my own personal knowledge 
and experiences to enhance my classroom curriculum.

 As a team teacher of math/ social studies/ science, I would have a “vault” 
full of information to bring back to my classroom to incorporate into my 
lessons and curriculum.  



My Business Experience With…



Day 1
 Met with Senior Vice President/Chief Retail Banking Officer, Paula Barron, 

CFMP.
 Toured the 1240 Broadcasting Road Administrative building.

 Met a variety of employees in varying positions and departments.

 Interviewed Human Resource Recruiter, Patricia McGarry.

 Interviewed Benefits Coordinator, Lisa Bachman.

 Interviewed Human Resource Payroll Specialist, Cassandra Weidner

 Interviewed President and Chief Executive, Scott Gruber.
 Attended an Employee Call meeting. Discussions included progress against 

goals, new branch openings, mortgage activity, insurance updates and Core 
Conversion.



Day 2
 Visited North East Branch located in the city of Reading.

 Shadowed Branch Manager, Lori Johnston.

 Advanced from part-time teller to Manager.

 Observed daily transactions.

 Toured the vault.

 Observed the balancing of the ATM machine.

 Shadowed tellers.

 Observed cashing out, account opening processes, drawer balancing and MSB 
(Money Service Business) transactions.



Day 3
 Met with Joseph Butto, Senior Vice President, Commercial Banking Regional 

Manager.

 Business management degree

 Shared the daily tasks involved in his position, challenges and assets to 
working in the banking industry.

 Met with Ann Fiorvante, Assistant Vice President, Marketing Business Partner.

 Began as a teller, degree in marketing.

 Shared job details: special events planner, marketing, developing ads, direct 
mail, social media, live audits and corporate liaison with MasterCard.

 Shared challenges and assets of her position.



Day 4
 Visited Rt. 183, Leesport Branch of VIST Bank.

 Shadowed Amy Vaughan, Assistant Vice President, Business Developer Officer.

 Began as a teller while in college, degree in Biology.

 Made business calls in the community.

 Finalized new account paperwork.

 Checked in on existing business customers offering them additional 
opportunities or simply engaging in pleasant conversation.

 Branches work within a specified geographic area with respect for the 
customer base of other VIST branch managers.



Salary/Career Information Collected
 Starting position- Teller 1 with a level (01) starting pay rate of $10.50-$13.75 

based on experience.

 May begin work with a high school diploma, but higher level positions require a 2-4 
year degree and or training.

 Provide an educational assistance program up to 100% reimbursement.

 There are 12 levels within the pay scale.  Levels are based on experience, 
education, years of service and job requirements. Sales positions are generally 
higher salaries/incomes.

 Tompkins VIST advertises on local job boards (LinkedIn, indeed) and local 
newspapers after posting positions internally first.

 Great opportunities to advance from within.

 Sales and administrative positions can range from $40,000 to over $100,000.

 Collaborative work environment.

 Goal oriented environment.

 Affirmative Action employer.



Technology Utilized by Tompkins VIST

 Recently converted computer system to a Jack Henry system. 

 Electronic signatures.

 Excel spreadsheets.

 Remote deposit computer for businesses.

 Elavon- credit card service vendor for businesses.

 Elan- consumer credit card service vender.

 ATM machines

 Online banking for businesses and consumer customers.

 Security systems



Benefit Information Collected

 Tompkins VIST has a self-funded insurance program.

 Medical, dental and vision insurance for full time employees.

 401 K

 3% match on retirement contributions

 Profit Sharing

 Wellness Program reimbursement, $200 annually

 Paid vacation per time of service.

 Bonuses based on scorecards and other criteria. * Goal driven.



Greatest Asset
PEOPLE-Ironically when I asked the 

professionals I was fortunate enough to work 
with, “ What is the greatest asset of Tompkins 
VIST Bank?”,  they ALL quickly responded, “the 
people”.

 Based on my experience, I would have to agree.

 Potential for personal growth.

 Culture- Giving back to the community



Greatest Challenges
 These answers varied based on individual 

departments.

 Recent computer conversion.
 Banking competition within Berks County.
 Continually changing market.

 Fluctuating interest rates; uncertainty.



Meeting the Challenges

 With challenges being varied it seems Tompkins VIST professionals meet these 
challenges with:

 Strong communication skills

 Genuine interest in the customer’s needs.

 Strong customer service skills.

 Responsive service.

 Relationship building.

 Community outreach.

 Dedication



Skill Set Needed for Success

 Strong interview skills.

 Strong communication skills.

 Personal drive.

 Goal driven.

 Organization skills.

 Flexibility.

 Growth mindset.

 TEAM ethic.

 Collaborative spirit.

 Eventually, higher education based on personal goals.



Project Abstract #1
PA Career Education and  

Work Standards
 13.1.5- Career Awareness and Preparation.

 E. Describe the factors that influence career 
choices.

 G. Identify the components of a career plan.

 H. Connect personal interests and abilities 
and academic strengths to personal career 
options.

 13.2- Career Acquisition

 A. Apply appropriate speaking and listening 
techniques used in conversation.

 E. Apply to daily activities, the essential 
workplace skills.

Content Area Academic 
Standards- Social Studies
 6.5 Income, Profit and Wealth

 6.5.5.A- Describe how the 
availability of goods and services is 
made possible by the work of 
members of society.

 6.5.5.B- Differentiate the 
requirements for different careers 
and occupations.

 6.5.5.D-Explain how positive and 
negative incentives affect 
individual choices.



Social Studies Activity
 It is my 5th grade team’s  plan to have a variety of career individuals visit our 

classrooms throughout the year to expose our students to potential career 
opportunities.  Following the completion of PSSAs in spring we would then have 
our students take a career survey to help them become aware of careers that may 
be right for them.  Following the survey,  students will then be required to 
research several careers they would most be interested in based on their 
individual surveys/interests. Students will use a variety of research tools. Once 
research is complete, they shall choose a career to present to the class.  The 
students will create a class presentation based on their research and share all that 
they have learned. The presentations must include the use of visuals.  This may 
include PowerPoints, posters, videos, etc. The presentation will be based on a 
teacher created rubric aligned with learning standards.

 Lori Johnston will be visiting with a savings activity for the students in April.

 If time permits, mock interviews will follow.



Project Abstract #2

PA Career Education and 
Work Standards

 13.3.- Career Retention and 
Advancement

 D- Explain budgeting

Content Area Academic 
Standards- Math

 5.NBT.1- Understanding place 
values.

 5.NBT.3- Adding and subtracting 
decimals.

 5.G.1- Graphing data

 * This activity will additionally 
expose students to the real life use 
of math skills through ongoing 
tracking and data input.



Math Activity
 This activity will be completed in conjunction with the Vault online 

curriculum- understanding money as well as our curriculum on decimals and 
money. Once decimals have been introduced and practiced, students will be 
given a check book register.  I will introduce the register and explain it’s use 
and importance to individual budgeting and balancing.  I will use the 
promethean board to model it’s use. 

 Each day students will then be given items to input into their daily register, 
credits and debits.  This will require the students to add and subtract 
decimals daily.  They will be keeping daily balances and be checked for 
accuracy.  Students will earn rewards for correct balances.  Students will also 
learn and use new vocabulary such as credit, debit, balance, withdrawal, 
interest, etc.  This register will be a part of our daily work.  In addition to 
math skills, students will be learning a life skill. 

 Lori Johnston will be visiting in April with a follow up savings/math activity.



In Conclusion

 Based on my experience with Tompkins VIST Bank I concluded the community 
of professionals that work there work on the preface of 4 Cs:

 COMMUNICATION

 COMMUNITY

 COMMITMENT

 COLLABORATION

 All of which come down to PEOPLE. The root of a successful business.



Thank You!
Wow, what a great experience! Thank you BCIU, 
Tompkins VIST Bank, the iBb team, Paula Barron, 
Scott Gruber, Lisa Johnston, Joseph Butto, Ann 
Fioravanti, Amy Vaughan, Patricia McGarry, Cassandra 
Weidner, Lisa Bachman, Jenna and Bob. You provided 
me with an outstanding professional experience.  I 
have so much I can bring back to my classroom thanks 
to all of you.  I can’t wait to get started!

With sincere gratitude,

Vicki Smith
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