
Berks County Schools and 
Berks County Intermediate Unit

AUGUST

In this participant-driven program, 
Dr. Grodnitzky will respond to the following essential questions:

• What is organizational culture?

• What successes and failures 
are created by organizational culture?

• How do we create a culture of success?

• What four factors predict success in organizations?

Culture Trumps Everything: 
Cultivating a Culture of Success 

08.03.17

2Ë17

Dr. Gustavo Grodnitzky

Penn State Berks Campus | 2080 Tulpehocken Road | Reading, PA | 19610



The Administrators’ Conference is a professional
development opportunity offered at no cost to 
Berks County school district administrators. 

For more information, contact Lori Gerber at 
610-987-8421 or lorger@berksiu.org.

9:30

9:45

7:30

8:30

11:30

Dr. Gustavo Grodnitzky
Gustavo Grodnitzky has a Ph.D. in
clinical and school psychology and
has extensive experience in interper-
sonal communications, strategic
planning, change management, and
development of organizational culture.
For well over a decade, he has been a
consultant for corporations, groups
and individual executives, at
numerous Fortune 500, mid-sized and
smaller companies. Dr. Gustavo has
presented at a variety of national 
and international professional 
conferences, has written numerous
manuscripts for publication, and is
often called on to review books and
manuscripts prior to publication. 
His book, Culture Trumps Everything,
is available on Amazon and all fine
online book retailers. 
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Registration and 
Breakfast

Opening Remarks & Introductions 
of New Administrators

Break

KEYNOTE Cultivating a Culture of Success
ADDRESS:    Dr. Gustavo Grodnitzky

Break + Transition

Lunch | Job Alike Discussions12:00

2Ë17
DEADLINE: July 21, 2017

Go to: www.berksiu.org
Click on “Quick Links,”
select “My Learning Plan,” and 
follow the instructions.

It’s easy to 

register

Business Attire Requested

Perkins Student Center

2080 Tulpehocken Road
Reading, PA | 19610

AUGUST

Participants will leave
with specific action
plans outlining what
steps are required,
strategically and 
tactically, to implement
their “culture factors” 
as well as individual
steps to maximize
employee performance.  


